FINANCE OPERATIONS AS INFRASTRUCTURE

@ FinFixers

We're the missing layer between your bookkeeper and
an internal finance team.

FinFixers isn't a bookkeeper and isn't an interim hire. We standardise your entire finance operation so finance keeps
running while you keep growing — fixed price, fixed monthly rhythm, and full visibility.

Day 18 . day 5

Numbers ready on a fixed day, not late in
the month

- One fixed way of
working

Standardised and tool-led

16 hours - 2 hours

Founder time on finance per month

- Always up to date

Invoices, bank and
payments run weekly

€10K - €1.5K

Cheaper than an internal team, with more
structure and insight

- Numbers on a fixed
day

Every month, without
having to ask

- You steer, we run it

Free of the execution, you
stay in control

THE PROBLEM

You're stuck between two worlds that don't
fit.

You've outgrown your bookkeeper

Your bookkeeper does admin and tax. No monthly close, no
cashflow, no receivables management, no reporting rhythm.
Everything above that lands on you.

You need several finance disciplines

Invoice processing, receivables, bank reconciliation, cashflow and
reporting are separate roles. You won't find them in one person, and
you can't build them quickly.

An internal finance team is too expensive

€100K—€200K per year, only realistic above €10M in revenue. That
budget belongs in growth, not in finance overhead.

"Finance went from weekly chaos to a rhythm that just
runs.”

— Founder, healthcare company - active FinFixers client

THIS FITS YOU IF

v You spend evenings or weekends on invoicing or
reporting in Excel

v You increasingly have to chase your bookkeeper for
information

v Chasing receivables slips because no one owns it

v/ You estimate cashflow on gut feel, not current
numbers

v You make important decisions on gut feel because
current numbers are missing

v You want to grow but finance keeps getting in the
way

INVESTMENT

Fixed price. Clear boundaries. No
surprises.

STANDARD

€1,500 per month excl. VAT

1 entity - invoice processing - receivables management &
follow-up - payables management - bank reconciliation - fixed
monthly close - Bl dashboard - cashflow - monthly review

Onboarding €3K-€5K one-time - Blueprint setup including clean-up,
optimisation, portals, bank feeds and reporting. After that, a fixed
monthly price. No hourly billing.

Less than the cost of one part-time finance employee — and it
includes every discipline.

WHAT YOU GET
Your own finance team. Without the team.

v Invoices sent and receivables chased so you get paid
without doing the chasing

v Suppliers paid on time, with nothing for you to watch over
v Bank always up to date, payments prepared weekly

v Fixed monthly close, numbers on the same day every
month

v Cashflow overview and live insight into what's coming in
and outstanding

v One review call a month: you decide, we run it

Bl & REPORTING — INCLUDED AS STANDARD

- Management dashboard - Budget vs. actuals

- Cashflow visibility - AR/AP aging insight

- Monthly summary - Operational signals

Stop running finance. Start running your business.

Book 30 minutes.

- Book a call now

hello@finfixers.com
www.finfixers.com




