
The Finance Gap
Where growth outgrows finance

FinFixers Finance Maturity Model



Phase I: Founder Finance
Revenue: 0-500K
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FinFixers Finance Maturity Model
How the finance function evolves as companies grow



Phase II: Early Finance Structure
Revenue: 500K- 1M
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Phase III: The Finance Gap
Revenue: 1M- 2M
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Phase IV: Operational Finance 
Revenue: 2M- 3M
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Phase V: Strategic Finance 
Revenue: 3M+ 
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